The Government of the Republic of Trinidad and Tobago
Ministry of Planning and Development, Town and Country Planning Division

AUTOMATION

AUTOMATION OF THE CONSTRUCTION
PERMITTING SYSTEM
Update to Governmental Agencies

WHAT DOES IT MEAN FOR YOUR AGENCY?

WHY AUTOMATE?

Like many other public
agencies, the Town and Country
Planning Division is working hard
to streamline its planning
permitting services, reduce
inefficiencies, and improve the
rate of application processing.
We recognise that both
applicants and staff have
become stretched thin by
time-consuming, manual
processes.
The Automation project will
deliver a paper-less
development approval process
that is traceable, faster, easier to
navigate and more efficient.

DELIVERABLE SCHEDULE

STATUS

Inception Report

Finalised

Current report

Draft

Future Report

Draft

System Requirements
Specification

Draft

Prototype of the Proposed System

Nov 2018

Acceptance Testing Plan

Dec 2018

Training for Staff and Applicants

Jan 2019

User Manual

Feb 2019

Standard Operating Procedures

Feb 2019

Final Construction Permitting System

Mar 2019

Agencies will now be able to review applications and issue
decisions via the online system in real time, minimizing time and
errors. Depending on the level of interaction that agencies
require with applicants, communication can be conducted
through the system, generating both email and sms messages.
This will aid in better record keeping of requests, and ensure that
follow up on requests can be done in a timely fashion. The
system’s functionalities will be built based on your agency’s
responses and feedback in previous requirements gathering
sessions.

WHAT DO WE NEED FROM YOUR AGENCY?

Your agency is a key stakeholder to the project and the
Construction Permitting System. To ensure that the system is
built in keeping with your agency’s needs and functions the
Automation Team requires the following:
1) A dedicated agency representative who can relay the
information and queries that may arise and need
clarification.
2) Agreed upon criteria for referring applications to your
agency, so that this can be built into the system.
3) Verification of the mode of approvals (letters, stamps)
4) Information on the average time your agency takes to
perform an initial review and provide a response to
applicants.
5) Agreement on the level of service (e.g. response times,
etc.) that customers will receive.
6) Preparation of a change management strategy to
incorporate the use of the automated system into the
agency’s work.
7) In collaboration with the Ministry of Planning and
Development an assessment of the readiness of your
agency to implement the system will be conducted.

CONTACT US FOR FURTHER INFORMATION:
Automation Team Level 17, Eric Williams Financial Building, Independence Square, Port-of-Spain. - 612-3000, Ext. 2704, 2716, 2759. - Tcpd.Automation@gov.tt .http://tcpd.gov-

HOW WILL THE SYSTEM BE MANAGED?

The Ministry of Planning and Development has
ownership of the automated system. The project
has a 3 year maintenance agreement with the
consultants, CrimsonLogic. During this time the
Ministry’s IT department will also be trained to
operate the system and respond to IT related
queries. To ensure that both staff and applicants
are supported, the Ministry of Planning and
Development will provide HelpDesk support at
the following 3 Levels:

Level 1

Help Desk Support

• Respond to queries
• Report issues
• Simulate problems

Level 2

Local Support Team

• Respond to issues from Level 1
• Simulate problems and offer
a resolution or work around
• If a defect is reported or
identified, capture relevant
information which can be used
by Level 3 support

Level 3

Crimson Logic
Operations Support Team

• Level 3 staff will investigate and
take appropriate corrective
actions for issues identified at
Level 2

UPCOMING EVENTS
Key Agency Meetings

These meetings are necessary to update all
stakeholders and their staff on the project and
to clarify any uncertainties.
No.

Meeting

1

Assessing the readiness of the Municipal Corporations

2

Updating the Regulatory Agencies

3

Updating the Advisory Agencies

4
5
6

Public Health Functions.
Sensitization at the 14 Municipal Corporations.
Updating the Tobago House of Assembly

Prototype Workshop (November 2018)

CrimsonLogic will develop a prototype based
on the information collected to date. The
prototype will allow Ministry of Planning and
Development and other key stakeholders to
explore and test the functionalities of the
system. Based on your feedback, CrimsonLogic
will refine the design of the system to ensure it
meets all user requirements. Selected
representatives of key agencies will be invited
to this workshop.

User Testing (January 2019)

Persons who will use and directly interact with
the system will be involved in this phase.
CrimsonLogic will provide hands-on training to
the participants, as well as Train- the- Trainer
training.
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HOW WILL IT BE IMPLEMENTED?

Six overlapping and interdependent steps comprise the
system implementation process.
1) Business Process Re-engineering. (On-going) The purpose
of this exercise is to improve the efficiency, quality and
predictability of the construction permit process by taking
an integrated and holistic approach to streamline the
end-to-end process and leverage the latest tools and
technologies to allow services to be delivered in a more
accessible and efficient manner.
2) System Design (On-going)- This involves designing the
automated system which meets the technical and user
requirements defined by agencies, and integrating with
other existing systems (e.g. Mining permitting system, GIS,
TTBizLink etc.).
3) Testing and Training (January 2019)- Testing the system
assures that the Hardware and Software are working
properly together, and identifies system flaws before the
system goes into operation. This will be done with staff
involved in the day to day work of construction permitting
as well as applicants who will use the system. Staff at all
agencies will be afforded a level of training specific to
their tasks to ensure a comprehensive understanding of
the system.
4) Piloting and National Marketing Campaign (March 2019)Public awareness activities will take place throughout the
life cycle of the project and will be concentrated around
key milestones to manage the process of change, and
ensure that the pilot project in the Port of Spain region is
successful.
5) Nationwide Roll-out (June 2019) of the Automated System
for Construction Permitting in Trinidad and Tobago
6) Maintenance and Support- Maintenance and support will
be provided by the Consultants, CrimsonLogic for the first
three 3 years of operation of the system. Additionally,
helpdesk support will be provided by the Ministry of
Planning and Development.
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HOW ARE ADVISORY AGENCIES INCLUDED?
At the planning permission stage agencies which play
an advisory role will have the ability to:
1) Receive a request for advice from the Town and Country
Planning Division with all relevant application
documentation (location, details of the proposal etc.)
2) Key-in relevant information related to the application

WHAT IS NEEDED TO ACCESS AND
USE THE SYSTEM?
1) Computer (Desktop/laptop/mobile
device/ tablets)
2) Internet connectivity
3) Internet browser
4) Site visit information can be collected
using tablets/mobiles

3) Request additional information from the applicant
through the Town and Country Planning Division
4) Automatically notify TCPD of its recommendation

HOW ARE REGULATORY AGENCIES
INCLUDED?
The functions available in the system for agencies with a
regulatory role include the ability to:
1) Receive plans digitally from the Town and Country
Planning Division (pdf, jpg, dwg file formats are
supported)
2) Query the applicant where additional documentation or
clarification is needed (this query generates both an SMS
and email notification)
3) Track requests made to applicants
4) Assign the application to an officer (to schedule site
visits, log dates of assignment and site visits, review an
officer’s work load etc.)
5) Key-in or upload reports, recommendations, and other
details of the application assessment
6) Conduct site visits using mobile devices/ tablets which
allow for the site inspection information to be uploaded
to the system in ‘real time’
7) Forward reports and applications to senior officers for
approval
8) Approve or Reject an application
9) Automatically notify applicants and other agencies of
decisions

CONSTRUCTION PERMITTING
AGENCIES
Institute of Marine Affairs
Trinidad and Tobago Civil Aviation Authority
Caroni 1975 Ltd.
Environmental Management Authority
Water and Sewage Authority
Ministry of Works and Transport
Trinidad and Tobago Fire Service
Commissioner of State Lands
Housing Development Corporation
National Trust
Ministry of Energy and Energy Industries
Occupational Safety and Health Agency
County Medical Office of Health
Tobago House of Assembly
Electrical Inspectorate Division
Surveys and Mapping Division
Trinidad and Tobago Electricity Commission
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